Annex D

PROGUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: COTABATO CITY STATE POLYTECHNIC COLLEGE Period: 2018
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
La Implement publle biddings above 70% toral amount of all contracts awarded | BAC | Quartarly ST CAkn; Gl ey anK
Equipment
o Reduce the amount of contracts awarded through shopping, negotiated BAC Quarter! Communication Facilities and
= cantracts and direct contracting. el Equipment
AT Minimize procurement through shopping, review the APP for C5E and non- Bt RIS di e —— J
Za o CSE and sart out all items that can be procured through DMB-PS, and hulk  |BAC, BAC Secretarfat, Supply Office BhHUARTER Y Rve Breserding il ol g
profurament 7 year Equipment
Iprocurement for Public Bidding
b Percantage of negotiated contracts o terms of amount of toral
i procurement
2 Percentage of direct contracting in terms of amount of total
) procurement
+d Percentage of repeat order contracts in terms of amount of total
h procurement
2. Compliance with Repeat Orver procedures
24 Compliance with Limited Source Bidding proceduras
Canduct market study for realistic budgeting of the proposed procurement, SR di - . . 4
1a Average number of entitiegs @ documsnts reach cut to potenitial supplicrs aside from advertiseament in PHIGEPS, BAC, BAC Secretariat AL aTerisnol e recesing IBINNG Yente, speakers, equipmen
; N year ang supplies
conspicuous places and website
Conduct market study for realistic budgeting of the propesed procurement, Eeenunariaccbt " ks " i
14 dets w it rewch out ta palential suppliers aside from advertisament in PIGERS, BAC, BAC Sucretarlat i Juarteer e eregcing _ub: e <”S=.v speakers, equipment
canspicious places and website Hean fneosipies
Conduct market study for realistic butgeting of the propesed procurement, Uast quarterof i eraifi cpaak i
1 dars who pa ty stage reach aut 1a potential suppliers aside from advertisamant in PRIIGEPS, BAC, BAC Secretariat juarter epreceins qub:_sm <__”==m, apeakes, eUipment
fEAr =3
consgicuous places and website b and supplies
3.d Sulficiancy of period to prepare bids
38 Use of proper and effective procurement dacumentation and

technical specifications/requiraments

Creation ittae(s]

Organize annual training/seminars 1o the procurement stalf | Reorganization
of BAL Cammittee and establishment of BAC/Procurement Office as an
Chganization's Entity

HOPE/Admin Council

Last quarter of the preceding
year lo first yuarter of Fiscal
Year

Communication Facilities and
Eguipment and supphies, Manpower

a4b

Presence of a BAC Secretariat or Procurement Unit




ba An approved APP that includes all types of procurement
Preparation of Anfival Procurement Plan for Common-Use
5.b Supplies and Equipment [APP-CSE} and Procurament of Camman
Use Supplies and Equipment from the Procurement Service
e - - T - - -
(cations loy GPRE-Ide A 1yon-CSE e m:w:m_ taindicate Green Specifications on Eman_: d u..” pricritized CSF and BAC, BAC Sectatatiat, End-uisers, Lastquarter of the preceding  [Communication Facilities and
5.€ Non-C5E Grean supplins and Conduct of Infarmation drive among end-users suppl ) year Lo first quarter of Fiscal Equipment and office supplies,
and local subpliers ad Year Hviangover
Last : = i
5 pper Traln additional manpower to organize GEPS records, update and upload BAC, BAC Secratariat nw_ n“““_ﬁm_ﬂ of ﬁm _.,n._wﬂ_é_..,m M.H.Ja_.__.__ﬁ.mzo_: ﬂ.ﬂ:_._k m__..n
SN 2 o ' 3 A o ]
necessary gocuments, pasting notices i ity = yulpmentand afice supplies,
Year Manpower
- Percantage of contract award informatinn posted by the

PHIlGEPS-registerad Apency

er¢enta

Fraper and prampt subimission of contracts awarded through AMP from
supply office to the BAC Secretarjat

BAC Secretariat, Supply Office

Fear round

Communication Facilities and
Eguipment and office supplies,
Manpower

Presence of website that provides up-to-date procurement

la i < i
infarmation easily accessibie at no cost
Preparation of Pracurament Monitaring Reperts using the GPPB-
7h prescribet format, submission to the GPPB, and posting in
agency website
Percentage of total number of contracts signed against 1atal
8.b number af procurement projects done through competitive
bidding
8 Planned procurement activities achievad desired contract
- outcomes and objectives within the targerfallotted timeframe
y Percentage of contracts awarded within prescribed period of
o action to procure gootls
- Percentage of contracts awarded within prescribed period of
: acton to procure infrastructure projects
9c Percentage of contracts awarded within prescribed period of
. action to procure consulting services
10 There is a system within the procuring entity to evaluate the

performance of procuremeant personnel on a ragular basis

Tin pracurament

Propase attendance and participation to training conducted by GPPE, the
BAC and especially the HOPE,

BAC, BAC Secretariat, HOPE

1st quarter to 2nd Quarter

Traininig budget allecation,
cammunication facility

The procuring entity has open dialogue with private sector and
10 ensures access to the pracurement opportunities of the
|procuring entity
11 The BAC Secretarial has a systam for keeping and maintainin

procurement records




Implemanting Units h

and s (Implemanting a system for

1l.b keeping and Mmaintaining complete and aasily retrisvable contract
management recérds
Agency | - on St } . 5 4
r9ia ; .:__. ...3 e ____ -..“ Y Extablish a flx set of TWG for the procurament activities, (nspection A5 A, S AT v d nuzwacq_.naﬁha: ”..._w___zmﬁ .&.Ma
7 o 2 ango Ina] ¥
¥ ” Commillee and Project Monitaring Team to ensure T 3 SRR Equipmentiond affice syppites,
ann avaluation of cantr Manpower
il b - Immediate action by the Accaunting on the payment of completed, Butlget and Accounting, HOPE, " . moﬁap_:_agaa: wﬂn___zm.... m“__n_
) e 2 s ) inspected and accepted delivery of goads. Supply Ll aliprant andidfiive sppies,
Manpower
Observers are invitad to attend stages of procurement as
13.a .
prescribed in the (AR
148 Creation and operation of Internal Audit Upit (IAU) that performs
specialized precdrement audits
Audit Reparts on progurenent reélated transactions
= ProLurig E s atreffic etk
. ﬁ_ .”.._w_ g _:_ v .._ ¢. :ﬂ . Ensure proper documeantation of procurement activities and protedures HOPE, BAC, COA i Communication ﬂn.__:& H_a
3 systery @ capacity by campl = g ol &0 i
il el L undertaken from planning to and of contract. Ll |FAapmentandalfice syppiiks;
requiremnents Manpowear
16 Agency has a specific anti-corruption program/s related t

procuremeant




